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Confirm your attendance

A letter of attendance will be sent to delegates following the 
event outlining the sessions attended. This may be used for 
requesting CPE (or equivalent) credit. To receive this letter, 
you must confirm your attendance in each session by 
following the instructions below.

To confirm your attendance in this session:

1. Scan the QR code

2. ----- OR -----

3. Open the event app and press the plus (+) button.

4. Select “Claim session attendance” and enter the session
code at the top of this slide.
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Polling Q1: For your business, is AI:

a.
A complete 

game changer

b.
An evolution of your 

value chain

c.
An opportunity for 

efficiency and 

productivity
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AI & DEMPE
AI Strategy

AI R&D

Model Development

Infrastructure Buildout

Data Acquisition

Data Management

Data Centres

• Autonomous vehicles

• Predictive maintenance

• Credit scoring & risk
assessment

• Diagnostics

• Virtual stylist

• Adaptive gaming

Hybrid

Experience-driven

Data-driven
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Key considerations 
for your business

Understanding 
the changes01

Analysis of 
changes to the 
value chain

02
Potential tax 
implications03

Documentation and strategy 
for tax authority engagement 04
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Polling Q2: What does AI mean for your existing tax model?

a.
Risk 

b.
Opportunity 

c.
No impact for tax 
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Case study 1

Value driven 
by people/ 
functions

EU UK

Value based 
fee

Tech support

Service fee

Central contracting 
entity

In market entity

1
12

EU
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 Ignore FY 2025 December meeting.

Case study 2

Value driven 
by headcount, 
functions, 
revenues
and assets

US IND UK
Tier 1: Territories 
rich in headcount, 
functions, 
revenues and 
assets

Central contracting entity

UK

R&D Manf Sales and 
DistributionIn market entity

Service feeService fee COGS 
payment

Profit 
share

Profit 
share

Cost +



13Document Classification: KPMG Public© 2025 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved.

Case study 3

Ringfenced AI 
op model 

Company A

AI Hub Global OpCos
Global 

Development 
Affiliates

Digital IP

DEMPE

Software 
production or 
service provider

Customers

Company A group’s digital 
assets and associated DEMPE 
functions are centralised in a 
Digital Centre of Excellence.

The Digital Centre of Excellence 
procures support from Global 
Development Affiliates

.
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Key considerations 
for your business
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value chain
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Provide feedback

Your feedback is important to us. It helps us shape future event 
sessions to meet your needs. 

To provide feedback on this session:
1. Open the Forum app and navigate to this session.
2. Scroll down and select “Submit feedback”.
3. Respond to the questions and submit your feedback.
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. 
Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is 
received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a 
thorough examination of the particular situation.

© 2025 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights 
reserved.

KPMG refers to the global organization or to one or more of the member firms of KPMG International Limited (“KPMG International”), each of which is 
a separate legal entity. KPMG International Limited is a private English company limited by guarantee and does not provide services to clients. For 
more detail about our structure please visit kpmg.com/governance.

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.

Document Classification: Public

kpmg.com

* All professional services are provided by the registered and licensed KPMG member firms of KPMG International. KPMG US does not
provide legal services, and these services are provided only by KPMG member firms in Latin America that are permitted to do so by law.
KPMG Americas does not provide professional services to clients and does not participate in client engagements.

https://kpmg.com/xx/en/home/misc/governance.html
https://kpmg.com/
https://twitter.com/kpmg
https://www.linkedin.com/company/kpmg
https://www.facebook.com/KPMG/
https://www.instagram.com/kpmg/
https://www.youtube.com/kpmg
https://www.linkedin.com/company/kpmg
https://www.facebook.com/KPMG/
https://www.instagram.com/kpmg/
https://www.youtube.com/kpmg
https://twitter.com/kpmg
https://twitter.com/kpmg

	Exploring future global IP and value chains: The role of DEMPE, and automation
	Confirm your attendance
	Exploring future global IP and value chains: The role of DEMPE, and automation
	Today’s presenters
	Exploring future global IP and value chains: The role of DEMPE, and automation
	Polling Q1: For your business, is AI:
	AI & DEMPE
	Key considerations for your business
	Polling Q2: What does AI mean for your existing tax model?
	Exploring future global IP and value chains: The role of DEMPE, and automation
	Case study 1��Value driven by people/ functions
	Case study 2��Value driven by headcount, functions, revenues�and assets�
	Case study 3��Ringfenced AI op model 
	Key considerations for your business
	Provide feedback
	Slide Number 16



